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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The transformation of the LRAS with new services was described in last year's Program 

Review. New services continue to be offered in the LRAS, such as the STEM Center, the Title 

III Conexiones grant, and more. A Logic model with a list of planned activities for meeting 

short-term, mid-term, and long-term goals is in final development with a draft to be 

reviewed at the upcoming school meeting for finalization. All of the activities are planned to 
support college-wide success and persistence initiatives. 

  

  

* b. What improvements (if any) do you notice in your persistence data?  
As the School of LRAS provides learning resources and academic support services, it is with 

the intention of supporting the success of students in the classroom. Presently there is no 

data-set available that provides information on success or persistence as a result of use of 

the LRAS services. Therefore, there is no data to analyze with regards to persistence. The 

tutoring and Library service areas are working with Institutional Research to collect data 

that will inform us on how we are supporting students and their success.  

* c. What barriers or obstacles have you encountered?  
Lack of data that provides information on how the services of the LRAS promote student 

success, achievement, persistence, etc. The tutoring and Library service areas are working 

with Institutional Research to collect data that will inform us on how we are supporting 

students and their success.  



Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
One major focus that comes from a short-term goal identified in the School of LRAS Logic 

Model is to increase the utilization of the LRAS via integration into campus and classroom 

services.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
By making staff, faculty and students aware of our services and by integrating them into the 

fabric of what we do as an institution, we will contribute to the College's goals of improving 

persistence. We have seen an increased request for services such as tutoring, professional 

learning - including Equity in Action workshops and presentations, and usage in the services 

in our building that we attribute to this focus.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Our services include professional learning and an equity librarian that focus efforts on 

reducing the equity gaps in many areas. We have seen a request for workshops and 

speakers focused on equity from schools and departments, a request for open educational 

resources - which lowers the costs for soioeconomically disadvantaged and all students.   

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
None at this time.  


